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HOSPITAL INCIDENT MANAGEMENT

For Small / Rural Hospitals

Essential Positions


 





  Security                       


Branch Director











      Branch Director





Infrastructure 


Branch Director








 





Staging Manager





 





 Support Branch Director





Medical Care 


Branch Director





 





 Resources / Situation                         Unit Leader 





 Service Branch Director





Operations 


Section Chief





Finance Section Chief





Planning


 Section Chief





Logistics Section Chief





Medical/Technical


Specialist





Safety Officer





Liaison Officer





Public Information Officer








Incident Commander














